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On June 12, 2003, a community meeting was held
with residents and staff of the Taft to announce the
building will stay open, and that people will not have
to move. This announcement marked the end of seven
months of worry and uncertainty for the residents of
the Taft. Since November 7, 2002, the long-term ten-
ants of the Taft have had to live with anxiety, and the
very real possibility that they would be displaced
from a place they have called home for decades.

On November 7, 2002, Cascadia Behavioral
Healthcare announced they would be closing the
Residential Care Facility at the Taft on April 30, 2003.
Cascadia’s decision to close the Taft was based on
inadequate reimbursement rates from government
funders, and decreasing funding for mental health
services. While NWPP organized a community advo-
cacy effort to save the Taft, it was many long months
before it became certain we would be successful.

Jack Twiss moved into the Taft in April 1991. In the
spring of 1991, Northwest Pilot Project staff found
Jack living in deplorable conditions in sub-standard
housing. He was at risk of becoming homeless.
Living at the Taft has improved the quality of his life,
and provided critical health care for Jack. When asked
how he felt when he heard the news about the Taft
remaining open, Jack told us: “I was relieved. NWPP
helped me move here, and I knew they would help me
find another place, but I didn’t want to move. It’s hard
to think about moving after twelve years. This is my
home. I have friends here, and it’s so convenient to
everything I need.” 
(continued on page 4)
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(continued from page 1)

Every July St. Luke’s Lutheran
Church in Southwest Portland holds
a summer picnic for NWPP clients.
Jack Twiss and other long-time res-
idents of the Taft were at the picnic
on July 29, 2003. As they told us
how good they feel about being
able to stay at the Taft, Jack was
quick to remind us that some of the
residents were not as fortunate.
“People got so worried and upset,
they felt they had to move. One
man who had lived in the building
for twenty years, and another for
twelve years – both moved away,
and it hasn’t been good for them.
We’re happy about what’s happen-
ing, but we don’t want to forget
about them.”

Concepts in Community Living
(CCL) is the new operator of the
Taft, they officially took over on
July 1, 2003. Those of us who
worked on the advocacy effort to
save the Taft were thrilled that CCL
was willing to step in and take this
on. A for-profit company, they
manage and operate fifteen residen-
tial care and assisted living facili-
ties in Oregon and Washington,
including the MacDonald
Residence at 605 N.W. Couch.
They are highly regarded by state
employees who license residential
care and assisted living facilities.
When we first talked to Michael
DeShane, CEO of Concepts in
Community Living, about the Taft
he told us: “We take on a project
like this, not because we expect to
make a lot of money, or because it
will be easy. We take it on because
it’s part of our mission.” 

One of the first things CCL did was
to hire Karen Shenefelt to be the
Director of the Taft. Karen had pre-
viously run the program at the Taft
from 1991 to November 2002, and
has an intimate knowledge of the
residents and the staff. Karen has
worked in the mental health field
for almost twenty years: four years
at Dammasch State Hospital, and a
combined fifteen years at Mental
Health Services West, Unity, and
Cascadia Behavioral Healthcare.
Karen has been deeply committed
to the Taft for years, and under-
stands its importance to our com-
munity. “There are people living at
the Taft who I have known in the
system for as long as I’ve worked
in mental health – who have been
successful at the Taft and nowhere
else.”

Michael De Shane told us: “We are
honored to have the opportunity to
keep such a critical Portland
resource functioning. Without the
Taft, many frail and disabled
Portland residents would be without
a home or essential services.” And

Michael told us about the improve-
ments they are planning. CCL will
be remodeling the first floor of the
Taft, completely redoing the com-
mon areas, and purchasing new fur-
niture. “We will be bringing more
light into the community space, and
improve lighting in the upper hall-
ways.” They also plan to have an
onsite maintenance person.

Other plans for the Taft include
accepting more medically needy
individuals. As Karen told us: “We
can keep people who have signifi-
cant physical problems longer, and
we won’t have to send them to
nursing homes like we did in the
past. We will be able to hire more
staff, and provide increased person-
al care.”

It’s wonderful to watch these
improvements, and know how
much they will benefit the resi-
dents. We’re proud of our commu-
nity’s efforts to keep the Taft open,
and look forward to a celebration
later this fall to thank all those who
have made it possible.
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Jack Twiss and Ken Hulburt at St. Luke’s picnic on July 29, 2003
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The following editorial about the Taft appeared in The Oregonian on July 14, 2003.


